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CONSERVATIONPLANLAMBERTPOINTCONSERVATIONPROJECTNORFOLKVIRGINIADcriptioDofProject1BoundariesoftheLambertsPointConservationprojectAreaBeginningatthepointofintersectionoftheeasternlineofPowhatanAvenueandthesouthernlineof43rdstreetthencesouthwardlyalongtheeasternlineofPowhatanAvenuetoitsintersectionwiththenorthernboundaryoftheLambertsPointrailyardsrightofwaythenceeastwardlyalongthenorthernboundaryoftheLambertsPointrailyardsrightofwaytothewesternlineofHamptonBoulevardthencenortherlyalongthewesternlineofHamptonBoulevardtoitsintersectionwiththesouthernlineof43rdStreetthencewestwardlyalongthesouthernlineof43rdStreettothepointofbeginning3



2DescriDtionofExistinaConditionsTheLambertsPointCoervationProjectAreablocatedintheweternectionoftheCityofNorfolkadjacenttoandouthofOldDominionUniverityTheConservationProjectAreaigenerallyboundedonthenorthbyUrdStreetontheeatbyHamptonBoulevardonthewestbyPOWhatanAvenueandontheouthbytheNorfolkandWesternRailwayLambertPointrailyardsThisareacoversapproximately89acresHISTORYTheLambertPointneighborhooddevelopedinthelate1800andearly1900saaresultofthecontructionofcoalancargopierintheareain1886LocatedjustnorthofthbindustrialareatheneighborhoodprovidedhousingwitheasyaccesstorailroadWharfandmanUfacturingueTheqreatetdevelopmentimpactontheneighborhoodinceWorldWarIIhasbeenthegrowthofOldDominionUniversityExpansionofthecampusintotheneighborhoodbeganduringthe1950sAdditionalcampusexpandontookplacein1964and1975LANDUSETheprojectareaisprimarilyreddentialBasedonthe1990CensusofHousingandPopulation36percentOfthehOUSingstockwasconstructedduringthe1980sreflectingtherapidqrowthofoffcampusstudentorientedhousingintheneighborhoodMediumdensityapartmentcomplexesarelocatedalongBowdensFerryRoad4



northof38thStreetInstitutionalUsesarelocatedthroughouttheneighborhoodTheprincipalcommercialuseswithinprojectboundariesarelocatedalongthewesternsideofHamptonBoulevardInadditionliqhtindustrialusebavedevelopedadjacenttotherailyardsandaHamptonRoadsSanitationDistricttreatmentplantislocatedintheSouthwesterncornerottheneighborhooc1OutsideoftheprojectareaandadjacenttotheprojectboundariesaresomesubstantialnonresidentiallandusesinclUdingOldDominionUniversitythecommercialcorridoralongtheeasternsideatHamptonBOUlevardPowhatanFieldandNorfolkandWesternrailyardslApproximately80percentofthelandintheLambertsPointProjectAreaiszonedR8singlefamilyresidence4percentofthelandareaiszonedR12multifamilyTheremaining16percentisdividedamongcommercialindustrialandinstitutionalusesApproximately79percentattheresidentialstructuresintheprojectareaaresinglefamilywhile21percentoftheresidentialstructurescontaintwoormoreunitsApproximatelythreequartersoftheresidentialunitsareoccupiedbyrenterswithonlyonefourthbeingowneroccupiedOftherentalpropertiesahighpercentageofthosenorthof38thStreetareoccupiedbyUniversitystudentsTheincursionofstudenthousingintothisolderpassive5



neighborhoodhashadadeleteriouseffectThedensityhasgreatlyincreasedParkingispermittedonconcretepadssurroundingthebuildingsThereisvirtuallynolandscapingaroundtheunitsandtheoverallimpactisoneofcontusedbutconstantactivitywithlittleornothoughtaboutpreservingtheamenitiesofaresidentailneighborhoodNoisetrashandanincreaseincrimehaveadverselyaffectedthewholeneighborhoodAnunhealthfulmixtureoflanduseshasdevelopedThemultiunithousingstructuresareunsettlingthesinglefamilyresidencesandtheencroachmentoflightindustrialusesadverselyaffectstheresidentialareasouthof38thStreetMoredisciplinedlandusesarebadlyneededBUILDINGCONDITIONSInNovember1992AuthoritystaffconductedanexteriorsurveytodeterminethegeneralconditionofthepropertieswithintheProjectAreaTheexteriorofeverystructureresidentialandcommercialwasvisuallyinspectedandclassifiedbasedonstaffobservationsThefollowingcategorieswereusedGoodstructureiswellmaintainedminimalexteriordeteriorationFairstructureinneedofrepairsbeyondnormalmaintenance6



PoorstructurehasexperiencedextensiveexteriordeteriorationandtheeconomicfeasibilitytorrehabilitationiunlikelyAtotalof665structuresweresurveyedineLambertPointConservationProjectAreaofwhich14percent491wereainglefamily18percent119wereduplexesand8percent55weremultifamilycommercialindustrialorinstitutionalstructuresOnlyeleven11percentor73structureswereidentifiedasbeinginapparentqoodconditionAtotalof73percentor483structureswereclassifiedasbeinqinfairconditionneedinqsubstantialepairsbeyondnormalmaintenanceDeficienciesvaryfromstructuretostructureTypicalproblemsinclUdedeterioratedroofingmaterialsflashingwhichhasrustedthrouqhtrimandcorniceboardswhichhaverottedoutsidingwhichisinneedofrepairorreplacementguttersanddownspoutswhichhaverustedthroughorcomeloosefromthestructurepaintedsurfaceswithloosecrackedorpeelingpaintsagginqorrottingporchesandstepsleaningstructuresanddeterioratingbuildingfoundationsSixteen16percentor109structuresareinsuchpoorconditionthatrehabilitationappearsinfeasibleanddemolitionisappropriateManyofthesedeterioratedstructuresarevacantcontributingtoresidentsconcernsforhealthandsafety7



KorecOlllprehensiVeinteriorinspectionsbyAuthoritystaffyresultindowngradinghousingconditioncategoriesPropertiesinitiallyidentifiedasbeingingOOdconditionmayhavesignificantinteriordeficiencieswhlleotherpropertiesidentifiedasbeinginfairconditionmaybepoorprospectsforrehabilitationafterinteriorinspectionsareconductedENvIRONMENTALCONDITIONSTherearesignificantproblemsintheconditionoftheenvironmentinLambertsPointwhichcontributetothedeteriorationoftheneighborhoodManysegmentsofthepublicinfrastructureintheareaaeinneedofrepairorreplacementSeveralstreetsneedcurbssidewalksandrepavingAdditionalstreettreesareneededtocompletethetreeplantingplanfortheneighborhoodandtobetterdefinetheedgeofthestreetandthebeginningofprivateyardsAdditionalstreetlightsarealsoneededNearlyallofthenewduplexesconstructedalongthenorthernedgsoftheneighborhoodlackadequateparkingandhavelittleornolandscapingParkingisoftenlocatedinfrontyardsthathavebeenpavedThenewconstructiondoesnotconformtoanyparticularstyleorpossesscharmorcharacterAlongtheeasternandsouthernedgesoftheneighborhoodcommercialandindustrialUsesbecomemixedamongresidentialusesThesevarioususesdispersedamongthemoratraditionalstyleofhousingintheneighborhoodresultinaclutteredandunattractivedevelopmenta



patternThereareapproximately79vacantlotsintheareaThereisaneedtoencourageresidentstocleartheseandotherareasofsignificantamountsoftrashweedsscrapbuildingmaterialsabandonedcarsandtruckstiresbrokenglassanddeadtreeswhichareablightinginfluenceontheneighborhoodSOCIOECONOMICCONDITIONSSeveralsocioeconomiccharacteristicsprovidefurtherevidenceofthedeclinewhichtheLambertsPointareahasexperiencedThesecharacteristicsaresetoutbelowtoindicatethedeclineinstabilityofthearea1HouseholdIncomesPovertvLevelsThe1984medianhouseholdincomeinLambertsPointwas17892approximately72percentoftheCitywidemedianof24883ThemedianLambertsPointhouseholdincomein1989was13923adroptoonly59percentoftheCitywidemedianof23563Thepercentofthetotalfamilieswithintheneighborhoodwithincomesbelowthepovertylevelincreasedfrom31percentofthepopulationin1984to407percentofthepopulationin1989whereastheCitywideaveragedecreasedfrom185percentin1984to151percentin1bcprojitIocalcdwilbiDCcuuTract25wIUcbcOIaiDIfiveBlockGroupDataitrorBlockGroupIIIuoupocberwiacDDCedAJcboupBlockGroup5iDcludcODelICiahborboodblockfromIbclambertiPoiaICODlervaliODProjAftaitbaabocDexchadocldue10IbcplelCDCCotOlefDomiDiOQUaivenitdOnNlOrbouamoutaideottheprojectareathatwouldetroctlbcKCUracortbcdaa9



1989duringthissameperiOdThusaverageincomedeclinedandthosebelowthepovertylevelincreasedPODulatiollBasedoninformationderivedfromtheenerlDeveopeQtPanforLliillbertlilPoiotadoptedJanuary281992therehavebeensiqnificantshiftsintheneighborhoOdSdemographicsWhilethecitysoverallpopUlationhasdecreasedbytwopercenteince1980LambertsPointhasseenaPOPUlationincreaseofelevenpercentAlsocontrarytocitywidetrendstheneighborhoodhashadasignificantincreaseinyoungerpeoplethepopulationbetweentheagesof19and24Acomparisonof1980and1990censusdataindicatesthatthewhitePOPUlationinLambspointhasmorethandoubledwhiletheblackPOPUlationhasdecreasedbytwentyfivepercentThe1990censusdataindicatesthatthenumberofpersonsintheworkforceinLambertsPointhasdecreasedtoalevel194percentbelowtheCitywideaverageTheseshiftshavebeenattributedtotheincreaseinstudentorientedhousingbuiltintheneighborhoodOverthepasttenyearsHouseholdlBasedoninformationfromthe1992cityDirectoryhomeownersaccountforonly25percentofallhouseholswithinthestudyareaThiscompareswithaCitywideaveragefromthe1990Censusof3SpercentManyofthehomeownersintheLambertsPointneighborhoodareelderlyanddonothavethephysicalorfinancial10



resourcesnecessarytoaaintaintheirpropertynordomanyofthefemaleheadsofhousewhoarestressedtoraisetheirchildrenmuchlessimprovetheirhomesThenumberoffemaleheadedhouseholdsinLambertsPointistwicetheCitywiderateTheresultinqlackoffinancialcapabilityoftheownersorrenterstocorrecthousingproblemshasbeenongoingforanumberofyearsSUMMARYTheLambertsPointneighborhoodcontinuestoexperienceadeclineinhousingandenvironmentalconditionsAcombinationoffactorsincludingtheageofthenonstudenthousingstockthehiqhpercentaqeofrentalunitsthelackofclearboundariesbetweenresidentialandnonresidentialusesandthedecreaseinhouseholdincomeshaveresultedinthedeteriorationofamajorityofthestructuresTheoverallconditionoftheneiqhborhoodisdeclininq1



andwithoutassistanceandinterventionwillcontinuetodeteriorateExperiencewithotherConservationProjectAreashasshownthathouseholdswiththesecharacteristicsarelessabletomaintainpropertyandlessabletoobtainloansfromconventionalsourcestomakenecessaryrepairsThereisacompellingneedforaconcertedcomprehensiveefforttoimprovetheareatoupgradeconditionsandtoreversethedeclineWhichtheareaisexperienCing3RelationshiDtoDefiniteLocalOectivesTheLambertsPointNeighborhoodConservationPlanprovidesforlandreusesconsistentwiththeGeneralDeveloDmentPlanforLambertsPointPlansforneighborhoodrehabilitationareinkeepingwithandaresupportiveoftherecommendationsoutlinedintheGeneralDeveloDmentPlanforLambertsPintAdoptedJanuary281992ImprovementstotheexistingcirculationsystemwithintheprojectareawillbeundertakeninclosecooperationwithlocaltransportationofficialsandwillbeconsistentwithCitytransportationobjectivesexpressedinadoptedtransportationplansImprovementstothepublictacilityinfrastructurewillbeaccomplishedwithinexistingpublicrightsotwayorwithinlandtobeacquiredtoachieveprojectobjectives12



BProjectPropoaala1PlanObectivesTheobjectivesoftheLambertsPointNeiqbborhooc1ConservationProjectareatherevitalizationofaresidentialexperiencinqdeclineanddecaycommunitybtherehabilitationofindividualresidentialpropertiessoastobrinqthesepropertiesuptotheRehabilitationstandardsidentifiedintheConservationPlanctheacquisitionofdeterioratedpropertywhichisnotfeasibleforrehabilitationdthedevelopmentofnewowneroccupiedattractivesinqlefamilyhousinqthatisconsistentwiththeqoalsoftheneiqhborhoodethedevelopmentofastrategythatwillencouraqeandpromotemaintenanceofresidentialunitsattheleveloutlinedintheLambertsPointRehabilitationStandardsftheconstructionofneededpublicimprovementstoenhancethelivabilityoftheareatocreateamoreattractiveenvironmentandtoupqradethepUblicinfrastructuretoservetheneedsofthecommunity13



gthedevelopmentofalandUsepatternthatwilladdressthetensioncreatedbyinstitutionalandindustrialactivitiesinfringingonaresidentialneighborhoodhtheactiveparticipationofresidentsintheimprovementandfuturedevelopmentoftheirneighborhoodthroughinvolvementwiththedevelopmentapprovalandimplementationoftheconservationprogramitheachievementofprojectactivitiesandobjectivesbytheendoftheyear201514



2ProDertvAcauisitionTbeBoundaryandLandAcquisitionPlanExhibit1identifies137propertiestobeacquiredThepropertiesdesignatedforacquisitionareidentifiedontheLandAcquisitionListPlanExhibit1AandareeitherblighteddesignatedorpublicusesorarebeingusedinsuchamannerorareinsuchconditionthattheiruseorconditionisinconsistentwiththepurposesofthisPlanoroftheZoningOrdinancesoftheCityofNorfolkInadditiontothesepropertiesspecificallydesiqnatedforacquisitiondeterioratingorblightedpropertieswillbeinspectedtodeterminewhetherornottheycomplywiththeprovisionsoftheConservationPlanRehabilitationStandardsExhibit3TbeownersofimprovedpropertywhodonotcomplywiththerehabilitationstandardswillbenotifiedinwritinqofobserveddeficienciesandoftheneedtobringtheirpropertyintocomplianceIntheeventthatthepropertyhasnotbeenmadetocomplywiththerehabilitationstandardswithinoneyearafterawrittenrequestorsuchcompliancehasbeensenttothelastknownaddressoftheownerthentheAuthoritymayproceedtoacquirethepropertybydeedorcondemnationTheAuthoritywillresorttocondemnationofimprovedpropertiesonlyforfailuretocorrectsiqnificantdiscrepanciesbywhichismeantadiscrepancywhichaffectsthesafetyorhealthoftheoccupantorwhichwouldhaveasubstantialnegativeimpactuponaneconomicevaluationoftheproperty15



CertainvacantlotsmaybeacquiredwhichhavebeenpermittedtodeteriorateinappearancetosuchanextentthattheirconditionisinconsistentwiththepurposesandobjectivesofthisConservationPlanandwhoseownerseithercannotbelocatedorUponrequesthavetailedorareunabletoremedysuchconditionsforaperiodofnotlessthansixmonthsTheselotswillbeacquiredbydeedoritmarketabletitlecannotbeconveyedorifagreementastopricecannotbereachedthenbycondemnationUponacquisitionofprojectpropertywhetherbydeedorcondemnationtheAuthorityatitsdiscretionwill1sellorleasethepropertyunderacontractObligatingthebuyertorenovateanyimprovementsthereonsoastobringthemintoconformityiththerehabilitationstandardsandtheobjectivesoftheNeighborhoodConservationPlanor2demolishanystructureorstructuresUponthepropertyandthendisposeofthelandforredevelopmentbyprivateorpublicenterpriseundertermsandforuseswhichfurtherthepurposesoftheConservationPlanor3renovatetheimprovementsonthepropertytobringthemintocompliancewiththerehabilitationstandardsor4disposeofunimprovedlandtorredevelopmentbyprivateorpublicenterpriseundertermsandforUseswhichfurtherthepurposesoftheConservationPlanInthoseinstanceswherethepropertyisacquiredandSUbsequentlyresoldtoaprivatedeveloperthedispositiondocumentswill16



containappropriaterestrictionstoinsurethatrehabilitationiscompletedandthatthepropertywillbeusedinamannerconsistentwiththeobjectivesoftheplanSuchrestrictionsshallbeimposedascovenantsrunningwiththelandtoraperiodofnotlessthan40yearsafterthedateofthedeedofconveyance3FinancialaridTechnicalAssistanceNRHAprovidescomprehensivefinancialandtechnicalassistancetopropertyownerstoassistthemincomplyingwithtJ1eRehabilitationStandardsfortheProjectAreaPropertyownerswithintheProjectAreamayrequestfinancialandortechnicalassistancefromtheAuthoritytorehabilitatetheirpropertytothespecificationsintheProjectRehabilitationStandardsFinancialAssistanceintheformofbelowmarketinterestrateloansandorgrantsareprovidedtoeligiblehomeoWnersthroughtheResidentialRehabilitationLoanandGrantProgramTheloansareforatermot15to30yearsandareevidencedbyanoteandsecuredbyadeedoftrustDeterminationofeligibilityforthetypeofloanandorgrantismadeonanindividualbasisbytheNRHAstatfaftermeetingwiththepropertyowneranddiscussingthespecificsoftheprogramComprehensivetechnicalassistanceisalsoofferedbyNRHAtopropertyownerswithintheProjectAreaAtthepropertyownersrequestanAuthoritystaffmemberwithextensivetrainingandexperienceinallphasesofpropertyrehabilitationwillbeassignedtoassistinplanningtheworktobedonewiththeowner17



andtheownersselectedcontractorAuthoritystaffwillforitsownbenefitmakeperioclicinspectionsoftheproqressoftheworkinordertodeterminetheappropriatenessofmakinqpaymentsonitsloanForfurtherinformationpropertyownersshouldcontacttheNorfolkRedevelopmentandHousinqAuthoritysDepartmentofNeiqhborhodConservationat201GranbystreetNorfolkVirqinia235104ExceDtionstostrictComDlianceTheremaybecaseswhereanindividualowneroccupantofaunitcontainingfromonetofourdwellingunitscannotobtainthefinancialresourcestopayfortheimprovementsrequiredtobringthepropertyintofullcompliancewiththeprojectrehabilitationstandardsbutiswillingandabletocompleteallworkneededtosatisfythosesectionsoftherehabilitationstandardswhichprotectthepublichealthandsafetyInsuchcasesItheindividualowneroccupantcansUbmitanapplicationforexceptiontotheProjectCoordinatorfortheLambertsPointNeighborhoodConservationPJojectUponapprovaloftheapplicationtheapplicantmaybeissuedamodifiedCertificateofCompliancepermittingtheaccomplishmentofworklessthanthatwhichisneededtocomplyfullywiththerehabilitationstandardsAuthorizationofthislesserlevelofpropertyimprovementwillremainineffectforsuchtimeastheownerresidesinthedwellingunlessitisdeterminedbyNRHAthatbecauseofchangedcircumstancesthepropertyownerhasbecomefinanciallycapableof18



fullcomplianceAtthattimefullcompliancewiththerehabilitationstandardsvillberequired5PublicrDrovementsThereisaneedtoconstructanumberofimprovementstothepublicinfrastructureinLambertsPointtoremedyexistingdeficienciesortodevelonevimprovementstomaketheneighborhoodmoreliveableandattractiveThesepublicimprovementsincludereconstructionofBowdensFerryRoadfrom39thStreetto35thStreetandtrom35thStreetto26thStreetconstructionofatrafficcircleat38thStreetandBowdensFerryRoadandextensionofthelandscapedcentermedianon38thStreetfromBlues1oneAvenuetoBowdensFerryRoadandlandscapeimprovementsto38thStreetfromBowdensFerryRoadtoHamptonBoulevardrealignmentandreconstructionof26thStreettromBluestoneAvenuetoBowdensFerryRoadrealignmentandreconstructionof25thStreetand26thstreetattheirintersectionwithBowdensFerryRoadinstallationofadditionalneighborhoodstreetlights19



constructionofcurbgutterandsidewalksalonqElkhornandBluestoneAvenuesfrom38thstreetto25thstreetseveralareasinLambertsPointfrequentlyexperienceproblemswithfloodinqincludinqbutnotlimiedtoParkerAvenuefrom38thS1reeto41ststreetandElkhornAvenuefrom37thstreett04Othstreetandimprovementstothestormdrainaqesystemareneededtocorrectthesefloodingproblemseliminationofanumbertobedeterminedofnorthsouthstreetsbetween42ndStreetand43rdStreetandeliminationofanumbertobedeterminedofeastweststreetsbetweenHamptonBoulevardandBowdensFerryRoad20



6DesianRevievAdesiqnreviewprocessisnecessarytoestablishandmaintainpropertyvaluesensuretheaestheticandfunctionalcoordinationessentialtocarryingouttheobjecivesofthePlanandassurecontinuousaaintenanceoftheProjectThereforedeveloperswhopurchasepropertyfromNRHAshallberequiredasaconditionprecedenttotheiracquisitionofprojectlandtoagreetothereviewandapprovalofthedetailedplansfinalworkingdrawingsandspecificationsofallproposedimprovementsbytheAuthoritytheNorfolkDesiqnReviewCommitteeandfinallybytheCityPlanningCommissionReviewsandapprovalswillbespecificallyconcernedwithbutnotlimitedtositeplanningarchitecturallayoutmaterialsofconstructionlandscapingaccessadvertisingandidentificationsignsTheaforementionedapprovalsofplansandidentificationshallnotrelievedevelopersoftheirobligationtocomplywithallapplicablecodesordinancesorregulationsissuedbyappropriateauthority7proarammaticImDlementationcoordinationItisrecognizedthattheresolutionoftheproblemsfacingtheLambertsPointConservationProjectAreawillrequireanintensiveeffortonthepartoftheAuthorityanditsprogramcapabilitiesaswellasacloseworkingrelationshipwiththeCitysHousingServicesDivisionanditshousingrelatedprogramsItisintendedthattheHousingServicesDiVisionaswellasotherCitydepartmentsandagencieswillbefullyinvolvedinthedirection21



andcoordinationottheprogramsimplementedintheLambertsPointConservationProjectAreaCLandUPlanThelandUseplantortheLambertsPointConservationProjectisCJenrallyconsistentwiththedevelopmentplantortheneiqhborhoodTheLambertsPointJfeiqhborhoodConservationProjectLandUsePlanExhibit2isattachedheretoandmadeaparthereotConservationactivitieswillsupportandbecompatiblewiththetollowinqexistinqandpermittedlandUsesPublicfacilitiestreetrightsofwayparkscemeteriesplaygroundspedestrianwaysandothersimilaruseswhichconformtotheqeneralresidentialnatureoftheprojectareaResidentiatnewconstructionandpropertiesrehabilitatedinaccordancewiththeLambertsPointConservationProjectRehabilitationStandardsandtheBuildinqCodeoftheCityofNorfolkCommerciatshopsstoresofficesandotherbusinessoperationscommonlyassociatedwithneighborhoodcommercialretailareasInstitutionalchurchesprivateschoolsprivateclubsand22



aimilarnonprofitinstitutionalusescompatiblewiththesurroundingneighborhoodIndustrialindustryprimarilylocatedalongtheNorfolkandWesternRailwayrightofwayandbetweenBowdensFerryRoadandHamptonBoulevardsouthof35thstreetNorfolkRedevelopmentandHousingAuthorityCNRHACityofNorfolkstaffODAArchitectsthecivicLeauguesofLambertPointandrepresentativesoftheLambertsPointcommunityhavemetanddiscussedproposedlanduserecommendationsThesediscussionshaveresultedintheidentificationoftheareabetweentheexistinghousingon26thstreetandtheNorfolkandWesternrailyardISrghtofwayasanarearequiringfurtherstudyandanalysisFollowingadoptionandapprovaloftheConservationPlanitistheintentofNRHAtoundertakeadditionalanalysisofthisareaandtoreviewwiththeCivicLeaguesofLambertsPointandrepresentativesoftheLambertsPointcommunitywaysinwhichtoaddressthemajorissuesfacingthisareaIssueswhichrequirefurtheranalysisanddiscussionincludebutarenotlimitedtofuturelandUsepatternsandenVironmentalbuildingandtrafficconditionsrelatingtothefeasibilityofextendingPowhatanAvenuetoconnectwithHamptonBoulevard23



DOtherProvisionsecearytoXet7deralStateandLocalRequirements1RealEstateAcauisitionandRelocatioInconductingrealestateacquisitionandfamilyandbusinessrelocationactivitiestheAuthoritywillcomplywithapplicableprovisionsofeUniformRelocationAssistanceandRealPropertyAcquisitionPOlicyActottheCommonwealthSec25235etseqotCodeofVirginia1960andtheOnitedStatesPL9164642ose4601etseqIntheacquisitionofrealpropertyintheLambertsPointCCnservationProjecttheAuthoritywillmakeadiligentefforttoacquirepropertybynegotiatingthepurchaseattheapprovedacquisitionpricebeforeinstitutingeminentdomainproceedingsInadditiontheAuthoritywillnotrequireanownertosurrendertherighttopossessionofhispropertyuntiltheAuthoritypaysorcausestobepaidtotheownerortotheregistryofthecourtincondemnationcasestheapprovedacquisitionpriceorthecompensationawardedbyCommissionersineminentdomainproceedingsTheAuthoritywillnotrequireanypersonlawfullyoccupyingpropertytosurrenderpossessionwithoutatleast90dayspriorwrittennoticefromtheAuthorityofthedateonwhichpossessionwillberequiredTheAuthoritywillalsoadministertherelocationprogramforallfamiliesandindividualsaffectedbytheacquisitionofpropertybytheAUthorityNooccupantwillberequiredtomovefrOmtheacquiredpropertyuntilsuchtimeasdecentsafeandsanitary24



livinqaccommodationscanbeofferedtheoccupantatarentorpurchasepricewhichiswithinhishereconomicaeansAlloccupantswillbeadvisedofallbenefitstowhichtheyaaybeentitledTberelocationprogramwillbeadministereelwithouteliscriminationonthebasisofracecreedcolorornationaloriginallasrequiredbylaw2ChanqesinccrovedPlanAnyamendmentstotheplanaresubjecttoreviewbytheLambertsPointCivicLeaguesoritssuccessorsifanyandwillbeeliscussedatascheduledpublichearingFormaladoptionofanyamendmentswillbedonebytheCommissionersoftheNorfolkRedevelopmentandHousingAuthorityandeachamendmentmustbeapprovedbytheCounciloftheCityofNorfolk3LifescanofproiectActivitiesItistheintentoftheAuthoritytoproceeddiligentlytoachievecompletionofprojectactivitiesandtoattaintheobjectivesoutlinedintheplanOneobjectiveistoachievecompletionofprojectactivitiesbytheendoftheyear2015TheAuthoritywillmonitorprojectactivitiesandcontinuetoworkwiththeLambertsPointcivicLeagues25



4EnvironmentalImnactConsiderationNorfolkRedevelopmentandHousingAuthoritycoordinatingwiththeCityofNorfolkisresponsibleforthepreparationofanEnvironmentalReviewRecordfortheLambertsPointConservationProjectAfindinqofNoSignificantImpactwillberequiredbytheusDepartmentofHousinqandUrbanDevelopmentforthisprojectiffederalfinancialassistanceprincipallyCommunityDevelopmentBlockGrantfundsaretobemadeavailableforconservationrelatedactivitiesWhencompletedtheEnvironmentalReviewRecordmaybeexaminedandcopiedduringnormalworkinghoursattheFiscalDivisionCityofNorfolkRoom807CityHallNorfolkVirginia23510AllinterestedpartieswillhaveanopportunitytocommentontheEnVironmentalReviewRecordpriortotheprojectimplementationIntheeventthatsomeactivitiesaretobeconductedwithintheProjectAreabeforefinalenvironmentalclearanceisobtainedaspecialenvironmentalassessmentwillbecompletedtodeterminetheimpactifanyoftheseactivitiesInaccordancewiththeapPlicablerequlationstheseactivitiesmustbeshonottohaveanadverseenvironmentaleffectnottolimitchoicesamongcompetingalternativesandnottoalterthepremisesuponwhichtheenvironmentalclearancewillbebasedinanywaywhichaffectsthevalidityoftheconclusionsreached5NonDiscriminationConsiderationTheNorfolkRedevelopmentandHOusingAuthorityenthusiasticallypursuesapolicyofnondiscriminationwithregardtoracecolor26



creednationaloriginagesexdisabilitYhandicaporfamilialstatusinallaspectsofitsRedevelopmentandConservationProqramsThispolicyisincompliancewithapplicableprovisionsotallcivilrightstairhousingandequalopportunitylawsandregulations6CitizenparticinationConsiderationsTheAuthorityactivelyinvolvesProjectArearesidentsaswellasothercitizensandcommunityqroupsinthedevelopmentoftheConservationPlanandintheexecutionofprogramactivitiesCitizeninvolvementandparticipationintheLambertsPointConservationProjecthasbeenachievedthroughtheLambertsPointCivicLeaguesandrepresentativesoftheLambertsPointcommunityTheseparticipantshavemettodiscussandassistintheplanninganddesignoftheConservationPlanTheparticipantshaveassistedinidentifyingplanobjectivesdeterminingprojectboundariesidentifyingneededpublicimprovementsandidentifyingstructurestobeacquiredAlsoidentifiedwasthecriticalneedforthebenefitsservicesandprotectionofferedbytheConservationPlanThemembersoftheCivicLeagueswillcontinuetotakeanactiveroleindiscussingtheparticularsoftheplanwithotherLambertsPointresidentsandtheCivicLeagueswillbeencouragedtotakeanactiveroleintheimplementationofthePlan27
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